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Nagapattinam — 611 002

(Affiliated to Anna University-Chennai, Approved by AICTE-New Delhi, NAAC "A++"
Grade) ' Q c
Internal Quality Assurance Cell (IQAC)

Even Semester 2023-2024
EGSPEC INTERNAL QUALITY CELL -ElIQC
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EGSPEC IQAC Works Plan & Implementation

Quality Teaching & learning process- Ensuring Course and Domain level Teaching and Learning in Class rooms. Laboratories &
Activities etc.

- Documentation Process — Single File Maintenance compromising of NBA, NAAC & ISO requirements & Online Documents and Data
base Management in Institutional and Department level with Centralized Access.

- Academic Audits -4 Internals (2 per Post every semester) & 1 External (I per Post Even semester) per Year in Collaboration with
Academic office with Action taken for all Institutional committees, Offices and al] UG&PG Departments files.

Students Development Programs and Activities - Ensuring students skill based training process and students must be complete 1
Event participation per semester.

Faculty Development Activities -Planning via Margha Dharshan scheme, All Faculty members have to be participate 1 event per
Year).

- IQAC Sponsored Programs — OBE . Audit report action taken related program arrangements, Minimum 4 (or) 5 per Year.

- AQAR Fill up and submission in Online- Every Year with Evidence in Online submission within 31™ December of Year.
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