E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Approved by AICTE, New Delhi, Affiliatad to Anna University, Chennai
An IS0 9001:2008 Certified Institution

EGSPEC/SP/2014-2015/Cir-01

CIRCULAR

Date: 02-01-2015

This is to inform that the First Strategic Planning and Impiementation commitice
meeting is scheduled on 05-01-2015 at 10.00AM in the Principal Chamber to discuss about

the construction of Strategic Plan and SWOC analysis.

The following are the members nominated for Strategic Planning and Implementation committee;

S. No Name Designation S. No Name Designation

I Shri.S.Paramesvaran Secretary 8 Mrs, P. Malliga HoD/CIVIL

2 Pe. R, Karunanithi Advisor 9 Mrs, Lakshmi Reka HoD/ECE

3 | Dr. S. Ramabalan Principal 10 | Mrs. 8. Ponsodailakshmi HoD/S&H

4 Dr. V. Mohan Vice Principal & I1 Dr. R. Karthi HoD/MBA
HoDV/EEE

5 | Mr. M. Chinnadurai Director/IQAC 12 | Mrs. J. Vanitha HoD/MCA
HoD/CSE

6 | Mr. S.Manikanadan HoD/IT 13 | Mrs. Sivabalan T&P Director

7 | Mr. G. Gurumoorthy HoD/MECH

Copy to: The Secretary, Advisor, Vice Pringipal, Director-IQAC, All Directors & HODs,

T&P, EDC, file

Copy received

’//

S.No Designation Signature 6 HoD/MECH %/

i Secretary é 7 HoD/CIVIL /,,»

2 Advisor i ! 3 HoD/ECE %f\/

3 Vice Principal & 9 HoD/8&H ?@,,\/
HOD/EEE Movy _
_ 10 HoD/MBA \:ﬁ

4 Director/IQAC- S ==
HoD/CSE §§< 11 HoD/MCA \W

5 HoD/IT Y, 12 T&P Director M/
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L i [ 4 o

Dr. S.RAMAEBALAN, ME. PhD,,
PRINCIPAL
E.G.S. Pillay Engineering College.
Thethi, Narore - 611 002.
Nraapattinam (Dt} Tamil Madu,




E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An ISO 9001:2008 Certified Institution

STRATEGIC PLAN MEETING
Venue: Principal Chamber
Date: 05-01-2015 & Time: 03.00PM

ATTENDANCE SHEET
S.Mo | Name Designation | Signature ]
i :
I Shri. S. Paramesvaran Secretary (‘P- ?WV ONE

[

Dr. R. Karunagithi Advisor W

3 Dr. 8. Ramabalan Pringipal - 1 @7

4 Dr. V. Mohan Vice Principal & HoD/EEE ' “\- L~
:,//

5 Mr. M. Chinnadurai HoD/CSE N\dl@/

6 Mr. S.Manikanadan HoD/AT '
| |
| |

|h 7 Mr. G. Gurumoorthy HeD/MECH

s Mrs. P. Malliga HoD/CIVIL e
9 | Mrs. Lakshmi Reka HoD/ECE ' r\\é\’ =0

10 Mrs. S. Ponsodailakshmi | HoD/S&H % ; {h
5] Dr. R, Karthi HoD/MBA o K\&

12 Mrs. J. Vanitha HoD/MCA ] . P
' |
13 Mr, Sivabalan T&P Director

Dr.S.RAMA AN, ME. PhD,
PRINCIPAL
E.G.S. Piitay Engineering College,
Thethi, Nagore - 611 002,
Nagapattinam (Dt) Tamil Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Minutes of Strategic Planning & Implementation Meeting

Date: 05-01-2015, Time: 03.00PM, Venue: Principal Chamber

Members Present:

S.No Name Designation S. No Name Designation
1 Shri. S. Paramesvaran Secretary 7 Mr. G. Gurumoorthy HoD/MECH
2 Dr. R. Karunanithi Advisor 8 Mrs. P. Malliga HoD/CIVIL
3 Dr. 8. Ramabalan Principal 9 Mrs. Lakshmi Reka HoD/ECE
4 Dr. V. Mohan HoD/EEE 10 | Mrs. S. Ponsodailakshmi HoD/S&H
11 | Dr. R. Karthi HoD/MBA
5 Mr. M. Chinnadurai HoD/CSE 12 | Mrs. J. Vanitha HoD/MCA
6 Mr. S.Manikandan HoD/IT 13 | Mr. Sivabalan T&P Director
8. No Points Discussed Responsible
Person(s)
1 The Principal of the institution welcomed the committee members. The purpose Principal
of the meeting is to devise the Strategic Plan for our institution.
2 The institution has set target for the perspective plan 2016-2026. They are Principal
applying for NBA, NAAC, Research centres establishment in CSE, ECE,EEE,
Mech and Civil department, Grant of Autonomous status and NIRF ranking.
3 All Departments are requested to perform the SWOC Analysis discussing with the All HoDs
faculties, students, parents, alumni, employees, and other stakeholders.
4 The suggestions and feedback about the curriculum and syllabus presently offered All HoDs
and the teaching leamning process needs to be collected from. the faculty members,
subject experts, students, alumni, and employers.
5 The training and Placement current status and suggestions and targets for | T&P Director
improvements are to be provided by Training and Placement cell. Also, it is
requested to provide suggestions and plans for improving industry interactions.
6 It is decided to prepare a draft strategic plan and the same will be discussed and |  Strategic Plan

analyzed in the next meeting. Committee

// = ; \
' <=/

—~7 4\
Principal
CC to: The Secretary, Advisor, All Directors, All HoDs, T&P, File
ATTESTED
/&

Dr.S. REMABAQE/N ,-M.E‘. Ph.D..

PRINCIPAL

E.G.S. Pillay Engineering College,
Thethi, Nagore - 811 002
Nagapattinam {Ot) Tamil Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Minutes of Strategic Planning & Implementation Meeting
Date: 12-02-2015, Time: 03.00PM, Venue: Principal Chamber

Members Present:

S. No Name Designation S. No Name Designation
1 Shri.S.Paramesvaran Secretary 8 Mrs. P. Malliga HoD/CIVIL
2 Dr. R. Karunanithi Advisor 9 Mrs. Lakshmi Reka HoD/ECE
3 Dr. S. Ramabalan Principal 10 | Mrs. S. Ponsodailakshmi HoD/S&H
4 Dr. V. Mohan HoD/EEE 11 | Dr. R. Karthi HoD/MBA
5 Mr. M. Chinnadurai HoD/CSE 12 | Mrs. J. Vanitha HoD/MCA
6 Mr. S.Manikandan HoD/IT 13 | Mr. Sivabalan T&P Director
7 Mr. G. Gurumoorthy HoD/MECH

S. No Points Discussed Responsible |
Person(s)

1 The Principal of the institution welcomed the committee members. The purpose Principal
of the meeting is fo devise the Strategic Plan for our institution. Minutes of the
last meeting reviewed.

2 All Departments SWOC Analysis are discussed and verified. Consolidated All HoDs
SWOC Analysis of the institution will be included in the strategic plan document.

3 The suggestions and feedbacks received from the stakeholders on Teaching All Faculty
learning process, Research and Development, Training and Placement, members
Governance and Students welfare are discussed in detail.

4 It is decided to prepare a perspective plan for 10 years 2016 to 2026 and the same | Strategic Plan
will be implemented as four-year blocks 2016-2019, 2019-2021, 2021-23 and Committee
2023-2026.

5 Suggestions, Corrections and updation in the draft strategic plan given. All Faculty

members

6 The strategic goals for our institute are finalized and the same will be included in |  Strategic Plan
Strategic Plan document. - Committee

7 It is decided to finalize the Strategic Plan by the next meeting. All Faculty

members

CC to: The Secretary, Advisor, All Directors, All HoDs, T&P, File

NN
CPﬁncipal

Dr.S. RAMA B% ME.PhD,
PRINCIPAL
E.G.S. Piilay Engineering Collego,

Thothi, Nagore

- 611 002.

Nagapattinam (Dt} Tamil Nadu.

¥
)



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Anproved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An IS0 9001:2008 Certified Institution

Venue:

STRATEGIC PLAN MEETING

Principal Chamber

Date: 12-02-2015 & Time: 03.00PM

ATTENDANCE SHEET

! S.Ne Name Designation Signature

1| Shri. S. Paramesvaran Secretary & chj JOAP~ '
2 Dr. R. Karunanithi ~Advisor - j@ 3

3 Dr. $. Ramabalan Pringipal W

4 Dr. V. Mohan Vice Principal & HoD/EEE ‘-.b\‘ W}
¢ e My

5 Mr. M. Chinnadurai HoD/CSE A WI/’
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7 Mr. G. Gurumoorthy HoD/MECH {;\ W/
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| 9 Mrs. Lakshmi Reka HoD/ECE ' _
|
! 10 | Mrs. S. Ponsodailakshmi HoD/S&H ' wy
I
11 | Dr. R Kasthi HoD/MBA S
12 Mrs. J. Vanitha HoD/MCA "N A
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i 13 Mr. Sivabalan T&P Director M
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A — \

€=

Dr.S. RAMABAEAN, ME.. Ph.D..
PRINCIPAL
E.G.S. Pillay Engineering College,
Thethi, Nagore - 611 §02.
Nagapattinam {Dt} Tamil Nadu.
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E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An ISQ 9001:2008 Certified Institution

Date: 06-02-2013
EGSPEC/SP/2014-2015/Cir-02

It is to inform that the Second Strategic Planning and Implementation committee
meeting is scheduled on 12-02-2015 at 10.00AM in the Principal Chamber to review the
minutes of the last meeting and discuss the SWOC analysis of the college and feedback from
stakeholders to draft the strategic plan. All the members are requested to attend the meeting.

Copy to: The Secretary, Advisor, Vice Principal, Director-IQAC, All Directors & HODs,
T&P, file

Copy received

S.No Designation Signature 7 HoD/CIVIL
] Secretary $ b HoD/ECE
M | , |

2 Advisor ' (9 HoD/S&H

Ll
3 Vice Principal & ) / 10 HoYMBA

HoD/EEE N
il 1 FHoD/MCA
4 Director/IQAC
12 T&P Director
. HoD/CSE
5 HoDAT '
W

6 HoD/MECH (/5\ %

}LE TED
{3 s =
Dr. S. RAMABAEAN, ME, PhD,,
PRINCIPAL
E.C.S. Piltay Engineering Collegs,
Thethi, Nagore - 611 002.
Nagapattinam (D$) Tamil Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Minutes of Strategic Planning & Implementation Meeting
Date: 20-02-2015, Time: 03.00PM, Venue: Principal Chamber

Members Present:

S. No Name Designation S.No Name Designation
1 Shri.S.Paramesvaran Secretary 8 Mrs. P. Malliga HoD/CIVIL
2 Dr. R. Karunanithi Advisor 9 Mrs. Lakshmi Reka HoD/ECE
3 Dr. S. Ramabalan Principal 10 | Mrs. S. Ponsodailakshmi HoD/S&H
4 Dr. V. Mohan Vice Principal & 11 Dr. R. Karthi HoD/MBA
HoD/EEE
5 Mr. M. Chinnadurai HoD/CSE 12 | Mrs. J. Vanitha HoD/MCA
6 Mr. S.Manikandan HoD/IT 13 | Mr. Sivabalan T&P Director
7 | Mr. G. Gurumoorthy HoD/MECH
| 8.No Points Discussed Responsible
Person(s)
1 The Principal of the institution welcomed the committee members. The purpose Principal

of the meeting is to finalize the Strategic Plan and get approval from the
Governing Body. Minutes of the previous meeting reviewed.

2 As discussed in the First meeting, the Perspective Plan for the years 2016-2026 | Principal & All
are finalized. The institution has set target for the perspective plan 2016-2019. Stakeholders
They are applying for NBA, NAAC, Research centres establishment in CSE,
ECE, EEE, Mech and Civil department, Grant of Autonomous status and NIRF
ranking.

The institution has set target for the perspective plan 2019-21. They are applying
for community radio, New UG programme, NBA accreditation for 6 programmes,
Research centres renewal.

The institution has set target for the perspective plan 2021-23. They are applying
for NAAC accreditation renewal, NIRF ranking within 150, NBA accreditation
for 6 programmes, New Programme, Research centre renewal for Civil and
Autonomous Status Renewal.

The institution has set target for the perspective plan 2023-26. They are getting
ABET and QS ranking and NIRF rank within 100,

3 The strategic goals of our institute are Categorized into 8 thrust areas Research All Faculty
and Development, Improving Teaching learning process, Students Development, members

Continuous improvements, Good Govemance, Developing Sustainable, Green,
and Clean campus, improving industry institute interactions and Enhancing
Alumni Network and approval to include the same in the strategic plan was given.
4 The Finalized copy of Strategic Plan is prepared and forwarded to the | Strategic Plan &
forthcoming Governing Body meeting for discussions and approval. Implementation
Committee

ATTESTE
CC to: The Secretary, Advisor, All Directors, All HoDs, T&P, File .
Dr.S. RAMABALAN G¥E. PhD.,
PRINCIPAL

E.G.S. Pillay Engincering College,
Thethi, Nagere - 811 002.
Nanapattinzm 01 Tami) Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An ISO 9001:2008 Certified Institution

STRATEGIC PLAN MEETING
Venue: Principal Chamber
Date: 20-02-2015 & Time: 03.00PM

ATTENDANCE SHEET
'S.No | Name | Designation | Signature |
1 Shri. S. Paramesvaran Secretary ' 1 d ' ? A VDNE-

. 2 Dr. R. Karunanithi Advisor i | ‘QM
3 Dr. S. Ramabalan Principal —_— g (e
| 4 Dr. V. Mohan Vice Principal & HoD/EEE “

\\ £l

i 5 ] Mr. M. Chinnadurai HoD/CSE i\\[\(‘ &g/rj

6 Mr. S Manikanadan HoD/IT M
7 Mr. G. Gurumoorthy HoD/MECH Q/
| | Al _

'8 | Mys. P. Malliga HoD/CIVIL ;*Q o

} 9 Mrs. Lakshmi Reka HoD/ECE ' mp‘/

ir (\ o Rl _|
10 Mirs. S. Ponsodailakshmi HoD/S&H @/{\” '
'l /

11 Dr. R. Karthi HoD/MBA - \ﬂ
12 [ Mrs ) Vanitha HoD/MCA A ‘

— B,

| 13 | Mr. Sivabalan T&P Director r =
— ;l == - \

ATTESTED
Dr.S. RAMABALAN, ME., PhD,

PRINCIPAL
E.G.S. Pillay Engineering Coliege,
Thethi, Ragore - 511 002.
Nagapsattinam (Ot) Tamil Nadu.



E.G.S. PILLAY ENGINEERING €OLLEGE, NAGAPATTINAM

Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An IS0 5001:2008 Certified Institution

EGSPEC/8P/2014-2015/Cir-03

CIRCULAR

Date: 16-02-2015

It is to inform that the Strategic Planning and Implementation committee meeting is scheduled
on 20-02-2015 at 10.00AM in the Principal Chamber to review the minutes of the last meeting,
finalize the perspective plan for the years 2016-2026, identify thrust and sub thrust areas and place the

finalized strategic plan in Governing Body Meeting.

iaipal

Copy to: The Secretary, Advisor, Vice Principal, Director-IQAC, All Directors & HOBs,

T&P, file

Copy received
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Dr. S. RAMARMZAN, ME, PhO,
PRINCIPAL
Engmesring College,
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Nagapattinam (Dt} Taimil Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai

An ISO 9001:2008 Certified Institution
Date; 02-06-2016
EGSPEC/SP/2016-2017/Ci r-03(1)
CIRCULAR

It is to inform that the Strategic Planning and Implementation comimittee meeting is scheduled
on 18-06-2016 at 10.00AM in the Principal Chamber to review the minutes of the last meeting,
finalize the perspective plan for the years 2016-2026, identify thrust and sub thrust areas and place the

finalized strategic plan in Governing Body Meeting,
W

; Priﬁ?sa]

Copy to: The Secretary, Advisor, Vice Principal, Director-IQAC, All Directors & HODs,
T&P, file
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Dr.S.RAMATALAN, ME, PhD.,
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E.G.S. Pillay Engineering College,
Thethi, Magore « 614 002,
Nagapztiinam {£1) Tamil Nadu.

[#



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Minutes of Strategic Planning & Implementation Meeting

Date: 08-05-2017, Time: 10.00 AM, Venue: Principal Chamber

Members Present:

S. No Name Designation S.No Name Designation
1 Shri.S.Paramesvaran Secretary 7 Dr. R.Sivakumar HoD/CIVIL
2 Dr. S. Ramabalan Principal 8 Dr.S.Ramesh HoD/ECE
3 Dr. V. Mohan HoD/EEE 9 Mrs.A.R.Deepa HoD/S&H
4 Dr. M. Chinnadurai HoD/CSE 10 Dr. R. Karthi HoD/MBA
5 Mr. S.Manikandan HoD/IT 11 Mrs. J. Vanitha HoD/MCA
6 Mr. G. Gurumoorthy HoD/MECH 12 Mr.R.Mohan Kumar T&P Director

S. No Points Discussed Responsible
Person(s)

I The Principal of the institution welcomed the committee members. The purpose Principal
of the meeting is to measure and monitor the implementation and effectiveness of
Strategic Plan for our institution. Minutes of the last meeting reviewed.

2 NBA All Stakeholders
Our Principal thanked all the stakeholders for helping us to get NBA accreditation
for EEE, Mech and CSE for the Academic ears 2016-2017 to 2018-2019 i.e., upto
30-06-20165.

3 NAAC All Faculty
Our institution got NAAC accreditation from 2016 to 2021, It is insisted to send members
AQAR to NAAC every year from IQAC.

4 Autonomous All Stakeholders
Our Principal thanked all the stakeholders for helping us to get the Grant of
Autonomous status from UGC for Six years w.e.f. 2017-2018 to 2022-2023.

5 MOU R&D
Under the Umbrella of ICT Academy, we had MOU with Oracle Academy, Dell
EMC, VM Ware and Ul Path

6 Ph.D Guidance Approval HOD
EEE Department
Dr.V.Mohan
Dr T.Suresh Padmanaban

7 We are expecting the List of University nominees for the Goveming Body, | Anna University
Academic Council and Board of studies from Anna University to finalize the
Regulations, Curriculum and Syllabus under Autonomous Status,

8 The effectiveness of Strategic Plan and Implementation is monitored in this | Strategic Plan &
meeting and the minutes are forwarded to the forthcoming Governing Body | Implementation
meeting for discussions and approval. Committee

CC to: The Secretary, All Directors, All HoDs, T&P, File

TIESTED

PRINCIPAL
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A

Dr.S.RAMABAIZN, ME., PhD,,

E.G.S. Piltay Enginbering Callege,

Thathi, Hagore - 611 002,

Nagapattinam {Ot} Tamil Nadu,




E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
Accredited by NAAC with ‘A° Grade, An ISO 9001:2008 Certified Institution

STRATEGIC PLAN MEETING
Venue: Principal Chamber
Date: 08-05-2017 &Time 10.00AM

ATTENDANCE SHEET
'S.No | Name ) | Designation | Signature
1 Shri. 8. Paramesvaran Secretary & ' EWV oo
2 Dr. S. Ramabalan '_Pr_inr';iq[:';ﬁl_“ N gi ig 7
O ' Dr. V. Mohan HoD/EEE \ 4 _
'QJY\P¢&V€v§>f
4 Dr. M. Chinnadurai HoD/CSE h\‘\ (}"@/‘/
5 Mr. S.Manikanadan HoD/IT - p
1("?7”'
6 | Mr. G. Gurumoorth HoD/MECH . , '
d !:u-'\(:}(/’\ ‘
7 Dr.R. Sivakumar HoD/CIVIL ~C =5
e
8 Dr.S.Ramesh HoD/ECE N "\

9 Mrs. A.R.Deepa HoD/S&H { \ E
LS —~
_,_..r'“"- -7

10 Dr. R. Karthi HoD/MBA R‘\<

11 Mrs. J. Vanitha HoD/MCA N ' -
Y i lstnn _

12 Mr.R.Mohan Kumar T&P Director R_ oy

ATTESTE
Blo 2"

Dr.5.RAMABAZAN, ME. PhD,
PRINCIPAL
E.G.S. Piilay iZngineering College,
Thathi. Maaore - €11 002,
Nagapattinam (Dt) Tamil Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
Accredited by NAAC with “‘A” Grade, An ISO 9001:2008 Certified Institution

DBate: 01-08-2017
EGSPEC/SP/2016-2017/Cir-04
Circular

It is to inform that the Strategic Planning and Implementation comimittee meeting is scheduled
on 08-05-2017 at 10.00AM in the Principal Chamber to review the minutes of the last meeting,
evaluate the performance of the institution as per the Strategic Plan, Action taken for deviation and
discussion about the next year Strategic implementation. The report of the discussion will be
forwarded to the forthcoming Governing Body Meeting for final action and approval.

%cipal

Copy to: The Secretary, Directors, Al HODs, T&P, file

Copy received \
£ 1), S
SNo | Designation Signature 6 HoD/CIVIL ~ W :
I Secretary & 7 HoD/ECE M
S s ok §
2 Vice Principal & 8 HoD/S&H
HoD/EEE \Wnn” e n&- )uj'&:_:
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Py HoD/IT !,,,/ 10 HoD/MCA -
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ATTESTED
- _
Dr. S. RAMABAFAN, ME. PhD.,
PRINCIPAL

E.G.S. Fillay Engineering College,
Thethii, Nagore - 811_002.
Nagapatiinam (9t} Tamil Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Minutes of Strategic Planning & Implementation Meeting

Date: 10-05-2018, Time: 10.00 AM, Venue: Principal Chamber

Members Present:

S. No Name Designation | S. No Name Designation
1 Shri. S, Paramesvaran Secretary 8 Mr. G. Gurumoorthy HoD/MECH
2 | Dr.S.Chandrasekar CEQ 9 Dr. R.Sivakumar HoD/CIVIL
3 | Dr. S. Ramabalan Principal 10 | Dr.B.Padmanaban HoD/ECE
4 Mr.R.Mohan Kumar | Director T&P 11 Mrs.A.R.Deepa HoD/S&H
5 Dr. V., Mohan HoD/EEE 12 Dr. R. Karthi HoD/MBA
6 | Dr. M. Chinnadurai HoD/CSE 13 | Mrs. J. Vanitha HoD/MCA
7 | Mr. S.Manikandan HoD/IT

S. No Points Discussed Responsible
Person(s)

1 The Principal of the institution welcomed the committee members. The Principal
purpose of the meeting is to measure and monitor the implementation and
effectiveness of Strategic Plan for our institution. Minutes of the last
meeting reviewed.

2 NIRF Ranking: All Faculty
Our institution has got NIRF within the Rank-band of 151-200. members

3 ISO Recertification Audit ISO -TM
ISO Audit Completed and Certified as ISO 9001-2015 institution.

4 Research R&D
Ph.D completion in Civil Department- 1 faculty Member
Ph.D completion in Mech Department- 2 faculty Members

5 Revision of Regulations BOS Chairman
All the BOS Chairman are requested to prepare the Regulation 2019
Curriculum and Syllabus, get approval from BOS meeting and Academic
Council Meeting for the forthcoming Academic Year.

6 The effectiveness of Strategic Plan and Implementation is monitored in this | Strategic Plan
meeting and the minutes are forwarded to the forthcoming Governing &
Body meeting for discussions and approval. Implementation

Committee

CC to: The Secretary, All Directors, All HoDs, T&P, File

ATTEDTED

Dr.& b RAFNARJQ-LKN
PRINCIPAL
E.G.5. Fill

Thsthi, Kagore - 611

e

M.E., Ph.D.,

ay Zagineesing College,

co2.

Nagapatiinars (Dt} Tamil Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An Autonomous Institution, NBA Accredited (CSE, EEE, Mech,)
Accredited by NAAC with ‘A’ Grade, An ISO 9001:2015 Certified Institution

STRATEGIC PLAN MEETING

Venue: Principal Chamber
Date: 10-05-2018 & Time: 10.00 AM

/" b ,«"\.—/“//r/;"';"-
F __‘_‘\_/ 7/' .

[

Dr. 8. RAMABM&N M.E., Ph.D,

HINCIFAL

E.G.S. Pri. &y Enginearing College,

Thathi, Nagore - 611 002,
Nagapahmu (Ot} Tamil Nadu.

ATTENDANCE SHEET
[ 8.No Name "~ | Designation | Signature
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3 Dr. S. Ramabalan Principal L
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4 Dr. V. Mohan HoD/EEE

\\\,\(\,\h\;\r\;\;/
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Q\\Qﬁ@/ )
6 Mr. S Manikanadan HoD/IT ' W
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8 Dr.R.Sivakumar HoD/CIVIL ‘ \;_ ' ~\
\

9 Dr.B.Padmanaban HoD/ECE M \
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10 Mrs. A.R.Deepa HoD/S&H %
11 Dr. R. Karthi HoD/MBA ’i \g
12 Mrs. J. Vanitha HoD/MCA (\\
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13 Mr.R.Mohan Kumar T&P Director N

.
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E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An Autonomous Institution, NBA Accredited (CSE, EEE, Megh)
Aceredited by NAAC with ‘A’ Grade, An ISO 900]:2015 Certified Institution
Date: 04-05.2018

EGSPEC/SP2017-2018/Cir-05
Cir.cl_!lg_lr.

It is to inform that the Strategic Planning and Implementation committee meeting is scheduled
on 10-05-2018 at 10.00AM in the Principal Chamber to review the minutes of the last meeting,
evaluate the performance of the institution as per the Strategic Plan, Action taken for deviation and
discussion about the next year Strategic implementation. The report of the discussion will be
forwarded to the forthcoming Governing Body Meeting for final action and approval,

Prigeipal

Copy to: The Secretary, Directors, All HODs, T&P, file

Copy received ;
X ;‘
S.No Designation Signature v HoD/CIVIL N ’%’

] Secretary ' :__;é) 8 HoD/ECE M
5 = .- L .f — é@/ﬂ\_’:‘
2 CEO Y Q\g.h‘»&"’ | 9 HoD/S&H T
10 HoD/MBA i} S
— /| / “w
4 Director/IQAC

11 | HoD/MCA %/f

HoD/CSE / _ =4l

5 HoD/IT %’ﬂ\//z 12 T& P DIRECTOR R. \\mf.\,_,,
T R
2

3 HoD/EEE r

6 HoD/MECH

gt ; .__;'.' PR
Dr.S. RAMABALAN, ME, PhD,
‘ PRINCIPAL
E.G.S. Piliay Enginecring College,
Thethi, Nagore - 611 002.
Nagagpatinam (Di) Tamil Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Minutes of Strategic Planning & Implementation Meeting
Date: 08-05-2019, Time: 10.00 AM, Venue: Principal Chamber

Members Present:
S. No Name Designation S. No Name Designation
| Shn.S.Parmesvaran Secretary 8 Mr. G. Gurumoorthy HoD/MECH
2 Dr.S.Chandrasekar CEO 9 Dr. R.Sivakumar HoD/CIVIL
3 Dr. S. Ramabalan Principal 10 Dr.B.Padmanaban HoD/ECE
4 Mr.R.Mohan Kumar Director-T&P il Mrs A R Deepa HoD/S&H
5 Dr. V. Mohan HoDD/EEE 12 Dr. R. Karthi HoD/MBA
6 Dr. M. Chinnadurai HoD/CSE |13 Mrs. J. Vanitha HeD/MCA
7 Mr. S.Manikandan HoD/IT |
S. No | Points Discussed Responsible
Person(s)
1 The Principal of the institution welcomed the committee members. The purpose | Principal
of the meeting is to measure and monitor the implementation and effectiveness of
Strategic Plan for our institution. Minutes of the last meeting reviewed.
2 NBA Reaccreditation All Faculty
Onr institution got NBA Reaccreditation for CSE, EEE and Mech for 2019-2020 | members
to 2021-2022 ie upto 30.06.2022
3 NAAC NAAC
National Assessment an Accreditation Council extended the validity pericd to our | Coordinator
institution upto 31.12.2022. -
4 Research centre: Principal
We got Research centre approval for CSE and ECE Department from Anna
University — Approval Date 08/01/2019.
5 Based on the minutes of IQAC meeting, it was observed the ‘“llowing | R&D Director
improvements in 2018-2019.
R&D
Appreciation given to R&D team for receiving sanction order for 3CSSR and
TNSCST Project Proposals.
Civil Department received Consultancy Project Rs.10,05,800
QOuwr faculty members received Rs. 1,08,000 from various funding agencies
including TNSCST-DIT, 1EL ISTE, and IETE.
6 Consultancy Projects R&D Director
Mechanical Department -FRP boat- Rs 11,00,00
EE Department received 2 Projects-2,75,000
NPTEL and FDTP/STTP; Our facuity members received 154 certificates | HOD
for attending advance level courses
7 Ph.D Completion HOD
Statms of Ph.D Completion in Mech Dept.- 2
8 Awards HOD
Young Achiever Award- Dr G. Chitrakala from EEE Department
9 Higher Stodies Principal
Totally 64 faculty members are pursuing Ph.D.
Al ‘L:} 1 ED
3{ /,. e /_'_,‘__.,,:

e 8§, RA'\'!AB k/_"N %.E., PhD.,
PRINCIPAL
£.C.S. Pillay Engineering Collzge,
Thethi, .L, are - 511 002,

inapattinam {T) 7

amil Nadu
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Placement
Appreciation given to Placement team for placing stadents in TCS.
Students from the Departments of CSE, IT and MCA are given exclusive training
m Skill Rack.

17 sindents (CSE- 8, IT-6, MCA-3) got internship for Amazon web Service
Company.
T&P cell conducted several personality and skill development programmes. There
are fotally 400 students are benefited through these programmes

CEO

11

MOU
EEE Dept.- MOU with eStar Max Technology
MOU with Interlogicx embedded solutions

HOD

12

Sports
Appreciation given to the participated students and the Physical Education

| director.

Won 1 Gold , 1 Silver and 12 Bronze medals in athletics games held in Arasu
Engineering college, Kumbakonam.

Won First Prize in Ball Badmintion (Men) held in Arasu Engineering coliege,
Kumbakonam.

Won Second Prize in Table Tennis (Womea) held in Parisutham Institute of
Technology and Science, Tanjore.

Won Second Prize in Anjalai Ammal Mahalingan Engineering college,
Koviiveni.

Won Third Prize in men chess competition

PED

13

Quality Objectives

To obtain NBA accreditations for the departments B.E Civil, ECE and B.Tech IT.
Also planned to obtain NBA Re-Accreditations for the B.E Mechanical, EEE and
CSE Programme,

It is planned to implement a new regulation {EGSPEC Regulations 2019) based
on AICTE new curriculum from next academic year. BOS and Academic conncil
meeting have been conducted.

Teaching Learning Process

Course End survey are collected and the effectiveness of teaching is analyzed.

Principal

14

Strategic Plan achievements 2016-2019
Got accreditation from NBA for 3 Prograammes {Mech, EEE, CSE)

Attained the accreditation form NAAC with Grade ‘A’

Ranked in NIRF within 150-200 institutions

Established the Research centres for CSE, ECE, EEE, Mech and Civil department
Received the Grant of Autonomous status

Principal

15

The effectiveness of Strategic Plan and Implementation is monitored in this
meeting and the minutes are forwarded to the forthcoming Governing Body
meeting for discussions and approvai.

Strategic Plan &
Implementation
Committee

CC to: The Secretary, All Directors, All HoDs, T&P, File

FESTED
25510,
'.E’%z: > i

PRINCIPAL
E.G.S. Fitiay

Thaihi, Rugore

- 611002

incering College,

Nagapattinan (Dt} Temil Nadu.




E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An Autonomous Institution, NBA Accredited (CSE, EEE, Mech)
Accredited by NAAC with ‘A’ Grade, An ISO 9001:2015 Certified Institution

STRATEGIC PLAN MEETING

Venue: Principal Chamber
Date: 08-05-2019 & Time: 10.00 AM

ATTENDANCE SHEET
S.No Name Designation Signature
2
1 Shri. S. Paramesvaran Secretary / _ & FOM DVBEL S~
2 DR.S.Chandrasekar CEO !
ﬂ QNG —

3 | Dr. S. Ramabalan Principal Y

4 Dr. V. Mohan HoD/EEE \\N\N\i \W 1
5 Dr. M. Chinnadurai HoD/CSE \i\}'@/ ="

6 Mr. S Manikanadan HoD/IT G e/ |

7 Mr.G. Gurumoorthy HoD/MECH ( A \m‘_\f‘

8 Dr.R.Sivakumar HoD/CIVIL = ;i" _/99\ rf"
9 Dr.B.Padmanaban HoD/ECE l

10 Mrs. A .R.Deepa HoD/S&H

11 Dr. R. Karthi HoD/MBA

12 Mrs. J. Vanitha HoD/MCA

13 Mr.R.Mohan Kumar T&P Director . B

L2

ATTESTED

B W

Dr. 5. RAMABALAN, ME., PhD,
PRINCIPAL,
E.G.5. Pi'zy Engineering College,
Theth' Nagore - 811 602,
Nagen:am (D) Taril Nadu,




E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An Autonomous Institution, NBA Accredited (CSE, EEE, Mech)
Accredited by NAAC with ‘A’ Grade, An I1SO 9001:2015 Certified Institution

EGSPEC/SP/2018-2019/€ir-06

Cirgulay

Date: 02-05-2019

It is to inform that the Strategic Planning and Implementation committee meeting is scheduled

on 08-05-2019 at 10.00AM in the Principal Chamber to review the minutes of the last meeting,
evaluate the performance of the institution as per the Strategic Plan, Action taken for deviation and
discussion about the next year Strategic implementation. The report of the discussion will be
forwarded to the forthcoming Governing Body Meeting for final action and approval.

/

Principal
Copy to: The Secretary, Directors, All HODs, T&P, file
Copy received \
_ e\ |
S.No Designation Signature 7 HoD/CIVIL. L é(—
1 Secretary 8 HoD/ECE W )
—  =— Lg}_ —_ —_ = o
2 CEO 'ﬂ&w | 9 HoD/S&H %’/ L
{ L e *_I
3 HoD/EEE - 10 HoD/MBA '\ 7
N ﬂi\\bﬁ\
4 Director/IQAC 11 HoD/MCA \ -
oDk 0 / 12 T&P DIRECTOR Y
HoDY/IT
5 ° o g 2X
6 HoD/MECH g_V |
7<]
ATIESTED
74 = -,_/'-J/.-/':' —
/f_"g-::;’—'j";._-,;'_:‘:;_,/ ¢
Dr.S. RAMABAIAN, ME,PhD.
PRINCIPAL

E.G.5. fillay Engineering College,
Theihi, Nagere - 611 602,
Nagapatiinam {Dt} Tamil Nadu.



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
&
Date: 07-12-2020, Time: 10.00 AM, Venue: Principal Chamber

Minutes of Strategic Planni lementation Meetin

Members Present
S. Ne Name Designation | S. No Name Designation
i Shri. S. Paramesvaran Secretary 7 Dir. S.Ananth Kumar Varma | HoD/CIVIL
2 Dr.S.Chandrasekar CEO 8 Dr.B.Padmanaban HoD/ECE
3 Dr. S. Ramabalan Principal 9 Dr.A.R.Deepa HoD/S&H
4 Dr. V. Moban HoD/EEE 10 | Dr. R. Karthi HoD/MBA
5 Dr. M. Chinnadurat HoD/CSE 11 Dr. J. Vanitha HoD/MCA
6 Dr. S.Manikandan HoD/IT 12 | Mr.R.Mohan Kumar Director T&P
7 Dr. G. Gurumoorthy HoD/MECH
S.No | Points Discussed Responsible
Person(s)
1 The Principal of the mnstitution welcomed the committee members. The purpose | Principal
of the meeting is fo measure and monitor the implementation and effectiveness of
Strategic Plan for our institution. Minutes of the Jast meeting reviewed.
2 NBA NBA Coordinator
Our institution got NBA accreditation for IT, Civil and ECE for the Academic
years 2019-2020- to 2021-20622 i.e. up to 30.06.2022
3 UG New Programme Principal
We got approval to introduce for a New Programme- Computer Science and
Business Systems from 2020-21 Academic year onwards
4 Research Centre: We got Rescarch centre approval for EEE Departinent from | R&D
Anna University — Approval Date]2/07/2019
5 Based on the mimites of IQAC meeting, it was observed the following | Director R&D
umprovements in 2019-2020.
R&D
Appreciation given for receiving renewal order from Anna University, Chennai
for Research Centre recognition for CSE and ECE departments.
Appreciation given for Receiving ICSSR Impress grant of Rs. 14,90,000 and
grant of Rs. 3,75,000 from TNSCST and DST combined scheme. Research Paper
Published n SCI (Overall)-25
Research Paper Published in SCOPUS (Overall)-21
FDP Conducted
ECE-1
6 FDP: Our faculty members received 372 certificates including for | HoD
attending advance level courses and faculty development programmes.
04 Consultancy Director R&D
Civil Department Received consultancy project for Rs. 2,26,000
EEE Departinent received 2 Consultancy Projects for Rs. 2,50.000
8 Ph.D Compietion HOD
Dr.G.Ganesan from EEE Department
Book Published HOD
Book Published by Civil Department-1 ATTESTED B
9 Training and placement: T&P cell conducted several personality and % ! QEP, = 72>
Dr & RAMARAL AN, WE. PhD.,
PRINCIPAL

.izathi, Nagore -

“ = Pillay Engineering College,

611092,

# .z epattinam {91 Tami Nadu.




development programmes forapproximately800 howrs. There are totally 447
students are benefited through these programmes.

10 Community Radio CEO
Application submitted for Community Radio on 18.03.2020
I EDC EDC Coordinator
Appreciation given to EDC for receiving grant of Rs. 2,90,000 from EDI,
Ahmadabad under DST NIMAT.
12 MOU HOD
EEE Dept.- MOU with Indignard Systems Pvt. Ltd.
13 Annsa University Rank HOD
| Totaily 34 Anna University ranks received. MCA-31,MBA-1
and ME CSE-2
Totally 53 faculty members are pursuing Ph.D.
14 Sports
Students participated and won fousth place in All India Inter-University Fencing | Physical
Toumnament. Education
Overall , Students won GOLDMEDAL-47, SILVERMEDAIL-13 and BRONZE | Director
MEDAL-16
15 The effectiveness of Strategic Plan and Umplementation is monitored in this | Strategic Plan &

meeting and the minutes are forwarded to the forthcoming Governing Body
meeting for discussions and approval.

Tmplementation
Committee

CC to: The Secretary, All Directors, AH HoDs, T&P, File

ATTESTED

/.,

Ry

Dr. S.RAM AR AVAN

R el Fat
Wi ;.":‘-\L

M.E., Ph.D.,

ginearing College,
gore - 811 902,

Magagatiizan: {Dt} Yamil Nadu,




E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai

STRATEGIC PLAN MEETING

An Autonomous Institution, NBA Accredited (CSE, EEE, Mech, IT, Civil and ECE)
Accredited by NAAC with ‘A’ Grade, An ISO 9001:2015 Certified Institution

Venue: Principal Chamber

Date: 07-12-2020 & Time: 10.00 AM

ATTENDANCE SHEET
S.No Name Designation Signature
1 Shri. S. Paramesvaran Secretary Kg f’ DA Ls VDA
2 Dr.S.Chandrasekar CEO _ ,\p -
W/
3 Dr. S. Ramabalan | Principal =T 2.
4 Dr. V. Mohan HoD/EEE \N ﬂ\‘
\ :
AW
5 Dr. M. Chinnadurai HoD/CSE d«
W~
6 Dr. 8. Manikanadan HoD/IT W
L
7 Dr. G. Gurumoorthy HoD/MECH M\
: \/\\I.I_J,J‘L‘_/

8 Dr. 8.Ananth Kumar Varma HoD/CIVIL (s
9 Dr.B Padmanaban HoD/ECE :
10 Dr. A.R.Deepa HoD/S&H (}@&
11 Dr. R. Karthi HoD/MBA

' mh
12 Dr. J. Vanitha HoD/MCA %/,_,
13 Mr.R.Mohan Kumar T&P Director k

R

5. RAMAL

B8
rhethl, Nagors - 6171 202,

ATT""'STED
"-//.f‘

m"*"é-x_,f(_,- ¢

SALAN, ME., Ph D.
PRINCIPAL

Pillay Engincering College

hegzpatinam D4 Tamil Nadu.

]



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai
An Autonomous Institution, NBA Accredited (CSE, EEE, Mech, IT, Civil and ECE)
Accredited by NAAC with *A” Grade, An 1SO 9001:2015 Certified Institution

Date; 03-12-2020
EGSPEC/SP/2019-2020/Cir-07
Circular

It is to inform that the Strategic Planning and Implementation committee meeting is scheduled
on 07-12-2020 at 10.00AM in the Principal Chamber to review the minutes of the last meeting,
evaluate the performance of the institution as per the Strategic Plan, Action taken for deviation and
discussion about the next year Strategic implementation. The report of the discussion will be
forwarded to the forthcoming Governing Body Meeting for final action and approval.

Copy to: The Secretary, Directors, All HODs, T&P, file

Copy received

SNo | Designation Signature 7 HoD/CIVIL X%
1 Secretary 8 HoD/ECE ;
2 CEO Al é 9 HoD/S&H
3 HoD/EEE 1 \'\’Y\N /10 HoD/MBA k\’&‘
4 Director/IQAC N - 11 HoD/MCA W
oD/ 35 e 2 T&P DIRECTOR i
5 HoDAT _
( %T/ | & wz-'(
HoD/MECH RN
| X

PhD..
- &fm,&/’ LAN, ME.
SR SRINCIPAL

£.C.5. Pitiay EnG incering weilege

e a02.
Thetht, Hegoie - il

'y Tami} Madu
Naga}'aﬁ"l—t \Dﬁ ‘ol



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Minutes of Strategic Planning & Implementation Meeting

Date: 13-05-2021, Time: 10.00 AM, Venue: Principal Chamber

Members Present:
S. No Name Designation S. No Name Designation
1 Shri. S. Paramesvaran Secretary 8 Dr. G. Gurumoorthy HoD/MECH
2 Dr.8.Chandrasekar CEQ 9 Dr.B.Padmanaban HoD/ECE
3 Dr. S. Ramabalan Principal 10 Dr.A.R.Deepa HoD/S&H
4 Dr. V. Mohan HoDD/EEE 11 Dr. R. Karthi HoD/MBA
5 Dr. M. Chinnadurai HoD/CSE 12 Dr. J. Vanitha HoD/MCA
6 | Dr. S.Manikandan HoD/IT 13 | Mr.R.Mohan Kumar Director T&P
7 Dr. S. Ananth Kumar HoD/CIVIL
Varma
S. No | Points Discussed Responsible
Person(s)
1 The Principal of the institution welcomed the committee members. The purpose | Principal

of the meeting is to measure and monitor the implementation and effectiveness of
Strategic Plan for our institution. Minutes of the last meeting reviewed.

2 UG programme Principal
A new UG programme B.Tech. Artificial Intelligence and Data Science will be
started in the academic year 2022-2023.

3 Research centre R&D
We got Research cenfre approval for Mechanical Engineering from Anna
University — Approval Date 16/34/2021.

Fund Sanctioned from AICTE — SPICES Scheme R.1 lakh

Dr. 8. Chandrasckar received Rs. 21,30,000/- from Mmistry of Science &
Technology- DST, NCSTC division on 28-2-2020, For creating awareness among
AS/ST children towards water conservation.

Research Paper Published in SCI (Overali)42

Research Paper Published in SCOPUS (Overall)-15

FDP Conduocted-ECE-1

4 Faculty development programme -320 certificates
NPTEL certificates -4

5 Consultancy HODs
EEE Department received 3 Consultancy Projects for Rs. 5,20,000

6 Ph.D Completion Status HODs

Dr. G.Chatrakala- EEE Department

Dr M.Irshad Ahmed- ECE Department
Dr V.Sathiya- ECE Department

Dr D.Deverajan- ECE Department

7 Book Publication HODs
Book Publication in Civil Department -4
Book Publication in Mech Department -1

Awards HODs
8 Best Young Scientist award- Dr G Ganesan
9 Training and placement; CEO

Our T&P cell conducted several personality and skill development progfifiies || ED
for 914 hours. There are totally 498 students from different departments are_ e /V/“'

benefited through these programmes. —a Rﬁ%ﬁ%

PRINC !PAL
£ 4 5. Pillay Engineering College.
thethi, Nagora - 811 062,
xagapatiinam (Dt) Tamil Nadu,
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Community Radio CEO
Commnmity Radio License received on 27.01.2021
11 MOU R&D
Our Institution have an MOU with Solver minds, Whahimi and Code ninja.
Also MOU with Amphisoft offers training in E box, Skill Rack.
12 Strategic Plan 2019-2021Achivement Strategic
License Received to establish community radio. Soon it will be inangurated. Planning &
Got approval for new progranrmes — BE-Biomedical Engineering & Computer | Implementation
Science and Business Systems Committee
Obtained NBA accreditation for 6 programmes (EEE, Mech CSE, ECE, IT and
Civil) _
Renewed research centres for CSE, ECE, EEE, Mech and Civil department
13 The effectiveness of Strategic Plan and Implementation is monitored in this | Strategic
meeting and the minutes is forwarded to the forthcoming Goveming Body | Planning &
; meeting for discussions and approval. | Implementation
| | Committee
) 7
(T
Prim-:f{al
CC to: The Secretary, All Directors, All HoDs, T&P, File

ATTESTED
Pr §. RAMABALAN, ME, PhD
pRINCIFAL
¢ o §, Pillzy Enginearing College.
i Thetid, Raoote - &1 302,

wananstiinem T Tamil Madu.
LR bt i \



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai

An Autonomous Institution, NBA Accredited (CSE, EEE, Mech, IT, Civil and ECE)
Accredited by NAAC with ‘A’ Grade, An ISO 9001:2015 Certified Institution

STRATEGIC PLAN MEETING

Venue: Prineipal Chambey

Date: 13-05-2021 & Time: 10.00 AM

ATTENDANCE SHEET
S.No | Name Designation Signature
1 " Shri. S. Paramesvaran Secretary \5\ \D —
2 Dr.S.Chandrasekar CEO ! A x '
F 1 -.‘L»-’
[ hanse=
3 Dr. S. Ramabalan Principal / g %; ; Z
— il
4 Dr. V. Mohan HoP/EEE \\JWM"\
5 Dr. M. Chinnadurai HoD/CSE fo;l,
6 | Dr. S.Manikanadan | HoDAT
7 Dr. G. Gurumoorthy HoD/MECH
8 Dr. S.Ananth Kumar Varma HoD/CIVIL
9 Dr.B.Padmanaban HoD/ECE
10 Dr. A.R.Deepa HoD/S&H
i1 Dr. R. Karthi HoD/MBA
12 Dr. J. Vanitha HoD/MCA

4 if __.--/( ¥

Dr.S. RAMA” Al AN, ME., PhD,
PRINCIPAL
E.G.S. Riliay Enninaeiing College,
Vhethi, Hagore - 611062,
Nagapattinam {04 Tamil Nadu,




E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM
Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai

An Autonomous Institution, NBA Accredited (CSE, EEE, Mech, IT, Civil and ECE}
Accredited hy NAAC with *A* Grade, An ISO 9001:2015 Certified Institution

Date; 10-08-2021
EGSPEC/SP2020-2021/Cir-08

Circular

It is to inform that the Strategic Planning and Implementation committee meeting is seheduled
on 13-05-2021 at 10.00AM in the Principal Chamber to review the minutes of the last meeting,
evaluate the performance of the institution as per the Strategic Plan, Action taken for deviation and
discussion about the next year Strategic implementation. The report of the discussion will be

forwarded to the forthcoming Goveming Body Meeting for final action and approval.

Copy to: The Secretary, Directors, All HODs, T&P, file

Copy received

),

rd

o

Prhf?lél

S.No Designation Signature 6 HoDD/MECH M
1 Secretary 7 HoD/CTVIL o S
2 CEO /},- 3 "HoD/ECE M
3 HoD/EEE = \’"\\/ |9 HoP/8&H ‘@ .
4 Director/IQAC & 10 HoD/MBA & L
HoD/CSE S / _— \%
5 HoD/T ' _\/ 11 HoD/MCA W
A0 <
ATT‘:STED
_,3.{”’/ »
Dr. 3. RAMABAL AN, ME, PhD.
<' WCIPAL
€.G.S. Piilay Engineering Coilege,
Thein s "g“" £11 602,
m Tamil Nadu.

Nagapating:



E.G.S. PILLAY ENGINEERING COLLEGE, NAGAPATTINAM

Minutes of Strategic Planning & Implementation Meeting
Date: 06-05-2022, Time: 02.00 PM, Venue: Principal Chamber

L7

Dr. S. RATMABAIZAN, ME., PhD,
PRINCIPAL
E.G.3. Pitiay Enginesring Callege,
Thet, Nagora - £11 602,
Nagapattinam (U1} Tam# Nadu.

Members Present:
S. No Name Designation S. No Name Designation
1 Shri. S. Senthil komar Secretary 7 Dr. R.Sivakumar HoD/CIVIL
2 Dr.S.Chandrasekar CEO 8 Dr. G. Gurumoorthy HoD/MECH
3 Dr. S. Ramabalan Principal 9 Dr.B.Padmanaban HoD/ECE
4 Dr. V. Mohan HoD/EEE 10 | Dr.A.R.Deepa HoD/S&H
5 Dr. M. Chinnadurai HoD/CSE 11 | Dr. R Karthi HoD/MBA
6 | Dr. S. Manikandan HoDAT 12 | Dr. J. Vanitha | HoD/MCA i
S. No | Points Discussed Responsible
Person(s)
1 The Principat of the institution welcomed the committee members. The purpose | Principal
of the meeting is to measure and monitor the implementation and effectiveness of
Strategic Plan for our institntion. Minutes of the last meeting reviewed.
2 Re-Accreditation of NAAC & NBA for 6 programs (CSE, | Principal
I'T,ECE EEE, MECH,CIVIL) will be conducted tentatively in June 2022,
3 New UG Programme Principal
New UG Programme Artificial Intelligence and Data Science and will introduce
from next academic year
4 Based on the Internal Quality Audit Report, the Following discussions are made: | R&D
R&D
Dr. S. Chandrasekar, Dr. S. Ponsadailakshmi, recetved R&D fund Rs. 24,50,000/-
from Mmistry of Science & Technology- DST, NCSTC division
Dr. M. Chinnadurai and his team received R&D fund Rs. 15,07,500/- from
AICTE- Research promotion scheme
Fund Received from AICTE — SPICES Scheme R.1 lakh
Fund Received from AICTE — FDP Scheme R.1 lakh
Anna University Sponsored FDTP under two titles Rs.60,000/- each Rs. 30,000/-
FDP Conducted by Mechanical Department
Rescarch Paper Published in SCI (Overall)--51
Research Paper Published in SCOPUS (Overall)-17
5 Consultancy Projecis R&D
Civil Department received Consultancy Project for Rs. 11,00,000
Mechanical Department received Consultancy Project for Rs. 12,50,000
(Development of Robotic joint)
ECE Department received Consultzamey Project for Rs. 12,00,000 (Development
of Motion Controller for Robot joint)
6 Ph.D Completion HoDs
Dr.M. Vijayakumar from EEE Department
7 Ph.D Guidaunce as on Date HoDs
Dr S Ramabalan- 6 Completed-5 QOngoing
Dr S Krishnamohan- 8 Ongoing
Dr S Chockalingam- 6 Ongoing
Dr M. Kathiresan-2 Ongoing
Dr.V Navaneethakrishnan-2 Ongoing
Dr A Rajaram-4 Completed-10 Ongoing ATTESTED _
Dr M.Irshad Ahmed- 6 Ongoing P M
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Book Publication
Book Publication in Civil Department -4
Book Publication in ECE Department -2

HoDs

Book Chapter
Book Chapter in Mech-5

HoDs

10

Patents
Students Patents registered-2
Faculty Patents registered-2

HoDs

11

Higher Studies

Totally 45 faculty members are pursuing Ph.D.
Faculty development programme-116
NPTEL certificates -18

Principal

12

Comnunity Radio
Commuaity Radio license renewed on 27.02.2022
Radio launch maugurated in the month of April 2022

CEO

—

i3

Placement & Training

519 students were placed in varions companies through camm-pus drive in the year
2020-2021

The training and placement cell of EGSPEC conducted various personality and
skill development programmes for 914 hours. There are totally 418 students from
different departments are benefited.

The training and placement cell of EGSPEC conducted 5 coaching classes for
exams like TNPSC, IBPS, GATE, JAS, and other competitive exams.

Director T &P

14

Smdents Achievements

IT Department- Students become Google Ambassador, Zaphire Ambassador and
Internshala Ambassador
EEE Department-Mr.Suriya Prakash (Bath 2021-2022) Got Kinase Award for
Silamnbam from Malaysia

HOD

15

Sports
S. No | Position
i EPEE - SILVER MEDAL

Level
INTER
ZONAL
INTER
ZONAL

Sports/Games
FENCING - WOMEN

2 FOIL- BRONZE MEDAL FENCING - WOMEN

PED

16

EDC

Launched 1 Student startup
P. Anaathararnan

Second ECE

Registered MSME

Al Smart Services

EDC Coordinater

17

The effectiveness of Strategic Plar and Implementation is monitored in this
meeting and the minutes are forwarded to the forthcoming Goveming Body
meeting for discnssions and approval.

Strategic Plan &
Implementation
Committee

CC to: The Secretary, All Directors, All HoDs, T&P, File
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STRATEGIC PLAN MEETING
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Date: 02-05-2022
EGSPECISPIZOZ]-2022;‘Cir—09

Circular
It is to inform that the Strategic Planning and Implementation committee meeting is scheduled
on 06-05-2022 at 02.00 PM in the Principal Chamber to review the minutes of the last meeting,
evaluate the performance of the institution as per the Strategic Plan, Action taken for deviation and
discussion about the next year Strategic implementation. The report of the discussion will be
forwarded to the forthcoming Governing Body Meeting for final action and approval.

Copy to: The Secretary, Directors, All HODs, T&P, file

Copy received
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